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New England Land-Grant Education Deans, Faculty Taking 
Collaborative Approach to Address Region's Key K-12 Issues 
ORONO, Maine -- The education deans of New England's Land-Grant universities are 
taking unprecedented collaborative action to improve and share their resources with one 
another and with K-12 schools throughout the region. 
In an extraordinary conference on Feb. 6-7, the education deans and selected faculty 
members from the six states will gather to deliberate and determine the most crucial 
issues facing K-12 education in New England and establish a regional perspective and 
response to meet the increasing demands and fundamental shifts in expectations, 
accountability and practice. The conference takes place at the New England Center, 
University of New Hampshire, Durham. 
What sets this conference apart is the involvement of faculty, according to Robert A. 
Cobb, Dean of the College of Education at the University of Maine, which is providing 
leadership for the conference. 
"Faculty represent most of the creative thinking and analytical ability of a university, but 
they don't have the opportunity to systematically convene with their regional colleagues 
as do governors, and university presidents and deans," says Cobb. This i s an opportunity 
to look at the issues in each state from a broader perspective. It allows us to redefine the 
problems as more regional than parochial in nature and, consequently, to find effective 
responses at the regional level." 
Approximately six to eight education faculty members from each institution are planning 
to participate in the conference. 
The regional conference is sponsored by the New England Land-Grant Universities 
Council of Presidents and will be facilitated by staff from the University of Maine's 
Margaret Chase Smith Center for Public Policy. 
Participation by the New England Association of Schools and Colleges' (NEASC) Office 
of School/College Relations and the Northeast and Islands Regional Educational 
Laboratory at Brown University will bring a greater regional emphasis to the conference 
the mes and discussions. The Northeast Lab is one of 10 federally funded regional 
laboratories that engage in applied research and development around new and improved 
teaching and learning methods for elementary and secondary schools and assists schools 
in ac hieving systemic educational reform. 
New England has a strong regional identity, but it is difficult to marshal resources from 
throughout the region to solve problems, notes Neil Wylie, New England Council of 
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Presidents Executive Officer. States tend to look inwardly, and there are few regio nal 
mechanisms to permit them to share resources across state lines, he explains. The 
situation is the same with New England's Land-Grant universities. The six institutions 
represent the flagship public campuses in each of their respective states, and alt hough 
they are the largest of the public campuses, none is large enough to offer a complete 
range of policy research and other services to their states. 
"Our education deans have been meeting as a group for a number of years. Now they 
want to go beyond that, to see ifby working collaboratively they can improve the 
services they provide to their states and to the region," says Wylie. "By bringing some of 
their key faculty members together, they will be able to assess the potential and begin to 
build the mechanisms for sharing resources. If they are successful, the quality ofK-12 
education in every New England state will be improved." 
In preparation for the conference, the education deans and faculty members have 
identified some of the predominant K-12 issues confronting their respective states, which 
the Margaret Chase Smith Center for Public Policy will summarize and present as a pre 
lude to the discussion and prioritizing of regional issues. The conference goals are to: 
• Identify the most pressing issues confronting K-12 public education in the 
respective New England states 
• Draw the implications of these issues for schools and colleges of education as they 
relate to those institutions' (a) teaching and professional development practices (b) 
research, and ( c) policy development 
• Determine a regional perspective and response 
• Identify specific action steps and build commitments to pursuing them 
"We'll look at how our research can further clarify issues, explore intervention strategies 
and, in general, determine how we can be more of a regional resource to K-12 schools by 
combining our expertise," says Cobb. "We're also determining if there's a c ontribution 
we can make to advance the agendas of regional organizations such as NEASC and the 
Northeast Lab. We're convinced that a cooperative approach and collective response is 
the best way to strengthen education's voice in the New England policy arena." 
Land-Grant University education deans participating in the conference are: 
• Barbara Brittingham, College of Human Sciences & Services, University of Rhode 
Island 
• Robert A. Cobb, College of Education, University of Maine 
• Susan D. Franzosa, chair, Department of Education, University of New Hampshire 
• Bailey W. Jackson, School of Education, University of Massachusetts 
• Judith A. Meagher, School of Education, University of Connecticut 
• Jill Mattuck Tarule, College of Education & Social Services, University of 
Vermont 
The New England Council of Presidents is a voluntary association of the Universities of 
Connecticut, Maine, Massachusetts-Amherst, New Hampshire, Rhode Island and 
Vermont. The six presidents and chancellors serve as the governing board for the 
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organization. Their mission is to enhance the quality of higher education through 
regional cooperation. 
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